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”

“ We have  been  
extremely  p leased with  

the  mater ia l s  and 
support  prov ided by  

Teach  A Man To Fish ,  
part icu lar ly  with  the  

qua l i ty  of  the  feedback  
on  bus iness  p lans  and 

budgets .

Educat ion  Manager,  
People  in  Need 
Afghan isat ion

TRAINING AND CONSULTANCY SERVICES
Drawing on our g loba l network of experts and exper ience in a wide
range of contexts , Teach A Man To Fish is we l l p laced to support
organ isat ions to improve the ir impact and susta inabi l i ty .

Whether you are look ing to develop a susta inable income stream, move
from a donor-funded model to a socia l enterpr i se approach, eva luate
the impact of your programmes or introduce entrepreneursh ip and
sk i l l s tra in ing into your work , Teach A Man To Fish is on hand to he lp .

Entrepreneursh ip  Educat ion,  

Financ ia l  Susta inab i l i ty  and  

Bus iness  Development  

Through our p r o v e n m o d e l f o r e x p e r i e n t i a l e n t r e p r e n e u r s h i p e d u c a t i o n , we
bu i ld the capac ity of schools , NGOs, youth groups and VSL As to equ ip the ir
benef ic iar ies with ski l l s for economic empowerment . At th e same t ime, we
r u n a r a n g e o f c o u r s e o n e n t r e p r e n e u r s h i p a n d s o c i a l e n t e r p r i s e for
ind iv idua ls and organ isat ions .

for  the  not-for-prof i t  and educat ion  sectors .  

Teach  A Man To Fish  i s  a  wor ld  leader  in :  

F R O M  I D E A  T O  I N C O M E

TEACH A MAN TO FISH



Our services include the fol lowing and can be del ivered in person 
or remotely.

For  NGOs,  CBOs and third-sector  organisat ions:

SOCIAL ENTERPRISE 
DEVELOPMENT

TRAINING AND 
RESOURCE 
DEVELOPMENT

IMPACT 
EVALUATIONS

BECOME AN 
OPERATIONAL 
PARTNER

• Transit ioning from 
donor-funding to soc ia l  
enterpr ise

• Def ining your miss ion 
and v is ion

• Market research and 
soc ia l  business 
development

• Financia l  sustainabi l i ty 
p lanning

• Training of  tra iners in 
entrepreneurship and l i fe  
ski l l s  development

• Training mater ia ls ,  
curr iculum mater ia ls  and 
resources

• Evaluat ion tools

• Entrepreneurship 
programmes

• Life ski l l s  in i t iat ives
• Financia l  sustainabi l i ty

Capacity-bui ld ing,  
resources and on-going 
support  to del iver  the 
School  Enterpr ise Chal lenge 
methodology

F R O M  I D E A  T O  I N C O M E

OUR SERVICES



… O U R  S E R V I C E S

For indiv iduals  and groups:

BUSINESS 
PL ANNING AND 
DEVELOPMENT

ENTREPRENEURSHIP, 
EMPLOYABILIT Y AND 
SKILLS DEVELOPMENT

• Feasib i l i ty studies
• Part ic ipatory tra ining in 

business p lanning and 
business management

• Market research
• Product ion of  robust  

business p lans and long-
term budgets

• Trouble-shoot ing,  on-going 
support  and monitor ing

• Life ski l l s  development:  
communicat ion,  
teamwork,  leadership,  
and problem-solv ing

• Employabi l i ty:  CV 
development,  
opportunity mapping,  job 
search,  presentat ion and 
communicat ion

For schools  and educat ion inst i tut ions:

SCHOOL-BUSINESS MODEL

• Support  to integrate our  proven school-business model
• Development of  educat ional  and prof itable student- led enterpr ises
• A suite of  exc it ing,  pract ice-based curr iculum mater ia ls
• Training in exper ient ia l  educat ion



Building resil ience in migrant learning centres for SAVE THE
CHILDREN, Thailand

Agricultural business guides
for Agripreneur

We worked with Save The Chi ldren to support under-resourced migrant learn ing
centres on the Tha i-Burma border to deve lop income generat ion act iv i t ies to
supplement donor-funding:

• Supported 6 migrant  learn ing  centres  to  estab l i sh  susta inable ,  s tudent-run  
income generat ion  act iv i t ies

• Tra ined 41  teachers  at  17  migrant  learn ing  centres  in  bus iness  p lann ing  and 
deve lopment

• Bus iness  prof i ts  in  f i rs t  two years  he lped cover  up to  43% of  funding  def ic i t  
for  part ic ipat ing  centres

We deve loped a su ite of easy-to-use
bus iness start-up gu ides for young
‘agr ipreneurs ’ in East Afr ica :

• Conducted market  consu ltat ions  
with  experts  and bus iness  
operators  in  the  f i sh ,  p iggery  and 
pou ltry  sectors

• Carr ied  out  user  consu ltat ions  
with  un ivers i ty  and T VET students  
in  agr icu ltura l  f ie lds

• Del ivered su i te  of  ‘bus iness- in-a-
box ’  s tart-up gu ides  wh ich  are  now 
in  use  in  Uganda,  Kenya and 
Somal ia

F R O M  I D E A  T O  I N C O M E

SUCCESS 
STORIES



CONTACT US

Get in touch with 
consultancy@teachamantof ish.org.uk

to f ind out more or 
BO O K  A  F R E E  C O N S ULTAT I O N

F R O M  I D E A  T O  I N C O M E

OUR CLIENTS

Resource development and evaluation for FUNDACION 
PARAGUAYA, Tanzania

We worked with Fundac ion Paraguaya to support the de l ivery of the
Mastercard Foundat ion funded ‘Fin anc ia l ly Se lf-Su ff i c ient Schools ’
programme. Teach A Man To Fish de l ivered:

• A su ite  of  tools ,  gu ides  and resources  to  support  secondary  schools  and 
vocat iona l  t ra in ing  inst i tutes  to  become se l f-suff ic ient

• A su ite  of  adaptable  po l icy  templates ,  inc lud ing  f inanc ia l  management  
and ch i ld  protect ion  gu ides

• Bus iness  and soft  sk i l l s  eva luat ions  for  secondary  s tudents
• A whole-school  eva luat ion  tool  to  he lp  schools  se l f-assess  on  a  range  of  

measures  inc lud ing  susta inabi l i ty  and qua l i ty  of  educat ion
• A 14 module  entrepreneursh ip  curr icu lum adapted to  the  low resource  

c lass room

… S U C C E S S  S T O R I E S
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