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TEACH A MAN TO FISH UK LIMITED

Report of the Trusiess
For tha pericd from 1 May 2017 to 31 December 2017

The Trugiees, who are direciors af the Chesity for the purposes of the Companias Act and Trustess far
charity I purposes. submit their snnual report and the financial statements of Tesch A Man Ta Fish UK
Limites for the period ended 11 Decembar 2017, The Trustess confirm that the annual resort and finencial
elalaments of the Chanly comply with currend statufory requirements, the requiremeants al the Charity's
governing docurment and the provisions of the Statement of Recommeanded Practice (SORP) on Bocounbng
and Reporting by Charites',

The accounting perod has been shortened to B months fo end on 31 December 2017 and to bring the
accourds in line with the calendar year. This decision was taken to sase with the repariing far the major
projects by bringang the chariable company's new year end lo coincide with the annual reporting of Ihose
grants,

The change of the accounling period was reported to the Charity Commission on 22 Septermber 2017 and
approved by the said UK autharity

The comparative figures presented in the financal statements fincluding the related notes| are for a 12

ranlh pericd while the current period i for 8 months, Hence [he figures cannol be considared fully
companable.

TEACH A MAN TO FISH: TRANSFORMING EDUCATION FOR THE POOR

Too few young people in developing counties recesve the education they need Too many excuses ars
made for why this is the case,

Teach A Man To Fish represerts a bold wseen for education. Our approach empowers schoals to gve
young peaple the skills, knowledge, atbtudes & values they need to succead in work and in fife.

We work directly and through pafiners fo build teachers’ capacity, helpang them to adopt ‘leaming-by-doing
approaches, lo improve leaming culcomes.,

The school-run businesses establshed hrough our suppor nol only better prepare young people for the
future. but also generate meaningful extra income for their schools - gving under-financed institutions n

deyalopng countries Ihe resources io strengthen thair education provsion and help those studenls most in
rad,

A school that understands entrepreneusship 18 one thal can teach entrepreneurstip - and i doing 50
empowat Tuture genarations of studenis io break cut of the cycle of povery, for good.

STRUCTURE, GOVERNANCE & MANAGEMEMNT

Govemning document: Memorandum & Articles of Association

Constitution: Company limited by guarantes
Trustes selection: Trustees may be appoinied by the existng Trusiees (demeciars) ar by a vole by
gbgile members

The Trusiees play a primary role in ensuring good governance and functroning of the charity, The Board's
robe. funclions and responsiilties are clearly defined



TEACH A MAN TO FISH UK LIMITED

Report of the Trustees
For the period fram 1 May 2017 o 31 December 2017

Mew irustees are imvited and encouraged to sttend a series of short traming sessions (of ne mare than an
hour} to familiarise themsaives with the charitable company and the context within which i cperates. These
are led by the Chief Executive of the charitgble company and cowver

= |he obligations of Management Committes membars

s  The main docurnents which sef cut the operatenal framework for the charty including the
Memprandum and Srtickes

» Resourong and the cument financial posfion as set ol in the lalest published acoounts
«  Fulure plans and objectes,

The Trustees are responsible far the approval of annual budgels new staff postions being crealed in the
LIK and overseas. selection of the independent examiner/auditor and the selection of the CED

PUBLIC BENEFIT

The Trustees confirm that they have referred fo the gusdance contained in the Charity Commission's general
guidance on public benefil when reviewing the Charity's aims & objectves and planning fulire activities,

DEJECTS & ACTIVITIES

Teach A Man To Fish's objectives as dafined in its Membrandum and Artcles of Association incorporeted
wnthe 11 August 2005 for the paricd of report were

Tie promote, develige, onad prondde aaisiance for programues of edication S peaple fa devedoping cowmirfes. i
purficwlar phose arler dhe age of feeny,

T prownede erfer claaifatle pruarpases I cosercoilon witd e ahove

Our Vision

A world fres from poverty where all voung people are able to reech their full potential in ife
Our Mission

T enable schoals o provide a miavant education. through anterprise, that ampowsrs young peopks o
succead in work and in life,

In pursuit of our mission Teach & Man To Fsh works with schocks across the world to sat up school
Business. Thesa businessss are educational and profitable - leaching young peopls pracheal business and
workplace skille and ganarating much needed extra income for schools.

Theewagh training, competifions and wark with pariners we have helped thousands of schools o set up
businesses a3 diverse as & car mechanic warkshop im Honduras. egg production in Uganda and handicrafts
in India.

We offer a wide range of individually tailored training and consultancy services to suppert schools to sat up
profitable and educational schoal businesses, and run & free, onling Members® Network - a place
whare those interested in sustainable, practical education tan connect, collaborate and share resources



TEACH & MAN TO FISH LK LIMITED

Report of the Trusiees
For the pariod from 1 May 2017 to 31 December 2047

ACHIEVEMENTS & PERFORMAMNCE

Teach A Man To Fish's twelfih vear 8 a registered charity has sean great progress across all areas of
oparation. From a substantial increase i our reack thraugh our School Emarprss Challenge pragrammie, to
establishing new and innovative projects and padnerships on the ground = cur 3genda thal young peophs,
while in school, should leam skils for success in ifa continues o gain real momentum

To guide our work in fransforming the prowision of education for the poor, we have created a three step
process for bringing about change. Our acinilies are cesigned to create awareness of our approach, build
understanding of how it works, and support action by those who want o create their own practical and
financially sustainabie educabton intfiatives.

The following are just some of the highlghts over the past years:

Awarenesy

» Teach A Man To Figh website records over 113,000 unique visitors and more than 2.5 million hits
im 2047,

» Teach A Man To Fish presented by HRH King Felipe of Spain the Fundacion Princesa de Girona
'International Organisation Award'; an important recagnition of the quakty and Impact of our work as well
a5 2 gignificant contribulion to raising ewareness of i,

« BBC Radio 4 broadcast a Charity Appeal on behalf of Teach & Man To Fish, reaching an estimated
audience of over 100,000 ksteners and raisng over £20 000 from new supporters.

« Pan-African Awards for Entreprenaurship in Education 2017 held - with over 400 entries, 3 averall
winners, as well as our newer ‘Fulure Pariner Prize’, the 2017 awards recogaised the outstanding work of
soma of the mast innovalee and mmpectisl organisabons working i Alrca

The competition achieved widespread African and intemational media pickup, exposing thousands of naw
organzataons 1o our mocel, a3 well &5 identifying high-performing African organizatons with 8 view to future
parnerships,

The Pan-African Awards continug o have impact for the organisatons that take part by generating
awareniess of their work, both within the Afrcen continent and on a global scale. They continue bo empowsr
and encourage those daing substanding work in Africa, provide them with valusble exposure to the press
and patentiad funders. and offer a platferm to inspire otfers to condusct similar kinds of wark.

# Media coverage riding high. Teach A Man To Figh continues o achieve solid coveraga in the prass
path at the national and intarmational eyvel in 2017, Teach A Man To Fish featored @ over 40 media
publicatsyns, includng newspaper, wab, radio and television, in counfries st diverse as Colombia
Micaragua, Ghana and India.

Mot only have we strengthened and diversfied our own links with the press. we have also worked 1o build
the capacity of kocally-led parinar organisalicns and schooks that we work with to encourags them fo budld
their own Bnks with the press, Partner schools acrogs Africa, Asia and Latin Aménca had afticles on thair
work published in their national press. This has resulled in greafer attention from the governments in
countries in which we work, providing a platform for polcy change at the national eval.



TEACH A MAN TO FISH UK LIMITED

Report of the Trustees
For the period from 1 May 2047 to 31 December 2017

nd i

* Teach & Man To Fish Members' Mebwork continues to grow — at year-and comprsng & 000
membars fram 132 countries. From indrvduals working for ifernational instiutions guch a3 the World Bank
FAD, and USAID: o maor INGDs sech as Oxfam, Care. Plan & BRAC, to local education MGOs in
developing countries; to schools, universies, and research instifules; lo national mirkstrnies of education and

aghoulture, the growth in exient and diversity of the nebwork iranskates directly into s “added-value” for
membens,

Linked to one ancthar and the mebwork as & wheols thiough an active mailng lisl system; represenied and
informed through a dedicated monthy newsletter and an aclve onbne fonem: our network constludes an
effectve base for sharnng deas, expensnces and colleclively refining approaches (o "Education Thal Pays’

+  Education That Pays 2017, London the 11th annual Teach & Man To Fish conference, Around 100
paricipants representing 17 countries on four continents attended the event held ai the riverside offices of
Nodon Rose London, Two days of workshops, foces groups, talks end debates centered an the thema ol
Learning for Life: Enfrepreneurship, Employabiily and Skills for Success’, as well as showeasing our firs!
Enlerprise Educalion Lab - a 2-how simiulation of our School Enterprize Chalienge!

+  Inspirational picneer school still 100% financial sustainable

Dur remarkable schood in Paraguay proves beyond all doubt that ‘Ecwcation That Pays (s 8 practical moded
for th provision of high quality education in developing countres, Generating over USE600,000 in income
throdigh a range of sustainable income generation miislives, I was able fo continue covering T00% of its

operating cosis Including deprecialion 1ast year.

This school witicly fakes o governimertt money, mow needs to charge vinvally no fees o provide a
first class edwcation o students from some of the poorest commundies in the country,

And because the guality of its teaching is so high, within 2 months of greduation almost every one of s
students - the children of poar farming famikes - were edher in good jobs, including with some of the
country's leading sgri-businesaes af universily. or successfully running their own businesses,

Action

* Teach A Man To Fish Schools go from strength to strength. Pariners in Uganda, Rwanda, Scuth
Afnca, Micaragua, Guatemala and Honduras have successfully laken sleps lowards planming and
implementing school Businesses in thelr schools with training and support from Teach A Man To Fish
afficers on the ground, They contines delivenng a transformative school business model providing
educational experiences fo students through their school enterprises and generating much needad profit

Thiough our School Enterprise Challenge, Technical Assistance, Aclion research projecls and specific
counlry projects (EEESAY) we conliiue 1o scale and reach mode schools tham awver befone,

Funded by the European Union through [ts Eurcpedid fund, and in partnership with WESSA (Wildlife
& Environmental Society of South Africa), Teach A Man To Fish has established a new projoct in
Hwa Zulu Matal and Esstern Cape reglons of South Africa.

The project. Entrepreneunal and Emarcnmaental Empowearment for South Africa’s Youth (EEESAY) aims to
ampower over § 000 young people to gain the knowiedge, kil experience and attiudas to ba amployable,
study further o to start thesr own profilable and sustamable anterprises



TEACH A MAN TO FISH UK LIMITED

Report of the Trusiees
For the period from 1 May 2017 to 31 Decembear 2017

This well be done by supporing young pecple in schools and out-of-schoal youlh to plan, set up and fien
educatanal and anmvironmentally sustainable and profitable anterprizes and to engage in influentisl kkamer
netwiorks which will continue beyond the project peried

# 'Spreading Entreprenaurship Education in Central and Latin America (SEECLA)

Budlding on our griar woek in the region. owr programmes in Central Amenca have been conceniralid on
scakng the Schood Enterprise Challense and trainemg pafines crganisatons, 85 well a9 govermment entities in
suppoeting schoals to plan and set up schoal businesses In Guatemala, Honduras and Micsragua.

The existing partnerships with the American Chamter of Commearce Micaragua, the Honduran Minstry of
Education and the Guatemakan Sub-Directorafe for Extra-schaol educatian (DIGEEX) were strengthenad
and 7 st members trained in supporing schoals,

« Technical Assistance consultancy work conducted for clients across Africa and Cenfral
America, We offer a range of distance learning and conaukency programmes o suppdort schools set up
educational and profitable school businesses. Thesa iakored packages include business planning and
implementation support, teacher trainng usng school busnesses as an education tool and work readiness
skills bridging the gap between school and employment, We are currendly delivering confracts in DRG
Benin, Madagascar, Thadand, Peru and Uganda for partners including Via Don Bosco, Opportunity
International and Save The Children,

We continug 1o use our expertise to prowvsde talored techncal assistance for a fes 1o cnganisations seekng
to establish profitsble and educational school businesses or suppor Lhelr projects with entreprensurship,
Ouf technical assstanca has been adapied to lechnical vocational educaton instiutions, migrani kzarning
centres and to suppar schaols in low resouce contexds

s The School Enterprise Challenge, our global business start-up compedition, is now In its sixth
year and growing exponentially.

The School Erderprise ChaBenge 12 a studeni-led, business starl-up awards programme for schools around
the world, It is Teach A Man To Fish's largest programme in tenms of young paople: heed,

In 017, 82,345 young people and 5,603 teachers and staff directly benefitted from participation in
the challenge — gaining key employability and life skills. Indirectly, we reached a staggering 934,239
beneficlaries®, With Tesch A Man To Fish staff on the ground = Uganda and Central Armerca. strang
parnershps with natonal and local governments, NGOs and corporate organisations the competition has
expanded to 5,217 schools spanning 110 countries around the workd,

In 2017, schools that reaches the business mplementaban siage of the competition collecinely generated a
record total income of US$694 635 (2016: $484,412)"] This year, schools piloting our Bronze level and
giarting & new business reporied an average profit of 3225 during ther impleraniaton period (minmum
three months). Schoals on Silver level expanding or diversifying thewr business, reported an average net
profit of 31,142 during thesr implemeniation period.

The School Enterprae Challenge plans to significantly increase s reach in 2018 conlinuing to work In
inrough partners o Ugenoas, Ceniral Amernca. Faraguay, Rwanda South Africa and Indla,



TEACH A MAN TO FISH UK LIMITED

Raport of the Trustees
For the period from 1 May 2017 to 31 December 2017

FUTURE PLANS
Refining our models for replication & scabe

I is in the rature of innovation that sohving the protlem the first irme 15 the hard par. Hawing shown leamming
wilhin school businesses can transform young people’s prospects for ke after schoal - our next challenge s
to make i a5 sasy as possible to repeat this success in a form and @1 @ scale that (s right for the partner
OIgAMZAtions with whom we waork.

Crver thee next year we will continue to bulld on and systematize our educational, admiristrative and financial
management resources so that |t is made as simple as possitle for any crganization wishing to integrate
School Emerprises 10 do sa,

Ve have made a bold commiment to benefit 1 millien young people a year by the end of 2021, This will
requine significant increases in the number of beneficiaries we suppor each year until then. Wih the figght
govemnment and NGO partners this audacious farget remaina an achiavabla one.

Ensuring our own sustainability

Teach A Man Te Fiah graw substantialy in scale during ite first faw years. More racently we have focused
on conaolidating prograss made o far and building a core team capable of supporting fulure growth. While
arganizaticnal size in terms of income or headeount (s nat an ohjective in ilseff. we reman commitied o
furthar growth where this meaans we can have a transformative impact on the ves of mare young pecoh
from disadvantaged backgrounds

As mofe schools and educaton programs rise 1o lhe chalienge of supporting thed own financial
sustainabilty through enterprise, # ks anly night that Teach A Man Tao Fish should practics what & preaches

Over the coming year we will conlinue io expand cur renge of technical assistance sanvices, training
courses, and trade infiatives. By pursuing our care mission at the same time as generaling incomea we will
nol cnly increase our own financial sustainabilty, but advance new ways of advancing ow agenda for social
change.

FINANCIAL REVIEW

Reserves Policy

The Trustees aim to buld and mairtain a lovel of resenea which will protect the charity from any
unexpected falls in fds lovel of income to ensure it is akbls to continue meeling 2 commitments 1o its
parners

During the year, the Trustees reviewed the exsing reserves policy and eonfirmed s commitmant that
Teach A Man Ta Figh's unrestricted reserves should, going forward, be mantained at a level sufficient to
meal budgeted core costs for the caring ix manhs.

Risk Review
The Trustees have considered the risks to which the Chanty 15 exposed and are safisfied that these have
been adequalely addressed,



TEACH A MAN TO FISH UK LIMITED

Report of the Trustess
For tha period fram 9 May 2017 to 31 December 2017

Review of thie Financial Statements

In tougher sconami times we are extremely gratefud io the large number of individuals aad grawing numbe:
of forward-ihinking foundataons that chose to suppart us this year. This has allowed s to raise E630.172 in
the B monihs 1o the end of December 2017 which compares well to the £733,738 rased in the 12 months o
the end of April 2017 and saw a ne! increase in funds of £8,035,

Resfricted incoms included in the financial statermants for 2017 represents grants in suppart of projecis =
Central America, Uganda, Rwanda and Sguth Afnica as well &8 two mgor compelitions o stimulae and
recogriize entrepreneurship In educatan, Donations from mdividual donaors where the use hes not besn
specfied, alongside income from jechnical assisiarce, sccount for the greater par of unrestricled incomae.

Project axpenditure duning the year encompasses a wide range of activities from direct suppon for schools
to establish educaton-onanted ntome generation projects, to infialives designed ta share krnowledge and
build awaremess such a5 our ‘Education That Pays For lisell conference senes.

Teach A Man To Figh contmues to Keesp its overneads low as refleciad in the modesl non-project related
gxpenditure relative o our income, This relatively kow cost-base ensures that Teach A Man To Fish & highly
effcient at apphving donalions 1o projécts on the ground, and conslitules a clear advariage in comparisan bo
many of our peers

Restricted reserves relate to ongoing projects for which funds will be applied in the coming year,

The pesitive swurplus in unrestricied funds availeble &t year end will carry forward indo the next year
supporting our continued organisational capacity to provide assistance to enfrepreneurial schools in lime with
our charitable objacis.

Statement of Trustess' responsibilities

The Trustees ase responsible for prepaing the Annual Report and the financial statements in accordance
with applcable law and Unitad Kingdom Generally Accepted Accouniing Practice,

Company and charity law applicable to charities in Englandifeles requires the Trustess to prepare financial
statemnents for each financial year which give a irue and fair view of the state of affairs of the Gharity and of
the surplus or deficit of the Chanty for thal perod, In prepading those financial stalements the Trusless
hawe

» s#lected sutable accounting polices and applied them conaistently,
= gbserve the methods and prnciples in the Charibes S0ORP
= made judgemenis and eshimates thai are reasonabie and proedent

« slaled whelher appicable accounting standards have been lolkrwed. subject to any matenal
departures disclesed and explained in the financial statements; and

« prepared the financial statements on a going concern basis (unbess it s inappropriate 1o presume that
the Charity wil continue in coaration).

The Trustees have overall responsibility for ensuring thal the Charity has an appropriaie system of conbrols,
financial and otherwize. They are also responsible for keeping proper accounding records which disclose
wih ressonable accuracy at any ime the financial position of the Charity and enable them to ensure that the
financial statemenis comply with the Companies At 2008, They are also responsible for safeguarding Ehe
asgefs of the Charity and hence for taking reasonable steps for the detection and prevention of fraud and
athar Fregulariies,



TEACH A MAN TO FISH LK LIMITED

Report of the Trusiees
For the period from 1 May 2017 o 31 Decamber 2047

The Trustees are responsibla for the maintenance and infegrity of The comparata and financal information
included on the Charty's websde Legisiation in the United Kingdom poveming the preparation and
dissemination of financial statements may difer from legisiation in other jurisdictions.

Statement of disclosure of infarmation to auditors

We, as the trustess of the charidy whao held office at the date of approval of these financial stastements as aet
out an page 1 each confirm, s far a8 we are awara, that:

«  there is no relevant audt information of which the chanty's audilors are unawars, and

» we have taken all the sleps that we cughl 1o have laken as frustees in order to make ourselves aware

of any retevant audit information and to establish that the charily's auditors are aware of that
nformation

Preparation of the report

This rapant has been prepared laking advantage of the smal companies sxemption of section 4154 of the
Companias Act 2008

Buditors
The audicrs, Sterding Pariners Ltd, have indicated their willingness to accept re-appoiniment under Section
455 of the Companies Act 2005

This report was approved and authonsed for issue by the Trustees on 18 July 2018 and signed on its beha¥

ENE

Michalas Kafka
Trustea



TEACH A MAN TO FISH UK LIMITED

Report of the Independent Auditors fo the Members of Teach @ Man to Fish UK Limited

Cipinion

We have audted the financial statements of Teach A Man To Fish (the ‘charitable company’) for the year
ended 31 Decamber 2017 which comprse the Stetement of Financial Activities, the Balance Shest and
noles 1o the fingncial stelements, including @ summary of significant accounting policies. The fmancial
reparting framework that has bean applied in their preparation is applicable law and United Kingdom
Accounting Standards [United Kingdem Genarally Accepted Accoanting Practice)

In our apinicn e financial slalemants

give a true and fair view of the state of the chaniable company's affairs as at 31 December 2017 and
of its incoming resources and appleation af resources, incluting 2 resul, for the year han anded

o e been properly pregared m accordance with Unged Kingdom Generally Accepied Accounting
Practice applicable to Smaller Entites; and

¢ have been prepared in accordance with the requirements of the Companies Act 2008

Basis for opinion

We conducted our audil in accodance with Inemational Standards on Audiling (UK} (1345 (UK} and
applicabks bw, Cwur responsibiitses wunder those stendards are fuither described in the Audilors
responsbilties for the audit of the fimancial statemenls section of our reper. We are independent of the
charifable company in accordance with the ethical reguirements thal ane relevani 1o our audlt of the fmancial
statemants in the UK, including the FRCs Efhical Standard, and we have fulfilled cur oihar sethcal
responsbilfies in accordance wih these requirements, We babeve thal the audd evidence we have cbitained
i sufficient and appropriate fo provide a basis for our opinion.

Concluslons relating to going eoncarm

We have nothing to reparn in respect of the following matters i relaton ta which tha 1SAs (LK) reguie us 1o
report to you wheras:

fhie fruslees usa of the going concarn besis of accounting in the preparation of the financial
stelements is not eppropriate; or

fhe trusiees have not disclosed in the financial statemenis any idertified malenal unoermnties that
=  may cast significant doubt about the chaniable company's ability o continue to adopt the going
coacern basis of accounting for a period of al least twebe manths Irom the date when the financial
statements ane aulhansed for issue.

Other information

The frustess are responsdble for the olher infommation, The other information comgrises the irdomation
included in the annual report, ofher than the fnancal stalements and ow Report al the Indepandart
Avudiors theraon.

Owr cpinkon an the financial statements does not cover the other infarmation and we do nol exprass any
form of assurance conclusion thareon

In connéction with our audit of the financial statements, our responsibidity is to read the other information
and, in doing s¢, consider whether the other miormation |8 materially inconsistend with the financial
siatements of cur knowledge oblened in the sudt or ciherwise apoears 1o be matenally misstated. If, based
on the work 'we have performed, we conclude that there is a matenal misstatement of this other indormatian,
we are required to report that fact. We have nothing fo repon in this regand.

10



TEACH A MAN TO FISH UK LIMITED

Report of the Independent Auditors to the Members of Teach a Man to Fish UK Limited
(Continuad)

Qpinion on other matters prescribed by the Companles Act 2006
In cur opimion, based on the work undenaken in the course of the gudt

the infarmation given in the Repor of the Trustess for the financial year for which the finencal
siatements are prepaed i@ congastant with the financial stalemsnis. and

« the Repon of the Trustees has been prepared in accordance with applicable egal reguiremants.

Matters on which we are required to report by exception
In the ght of the knowledge and understanding of the charitable company and s enviranment cbiained in
the course of the audd. we have nol ientified material misstatements in the Repor of the Trustess,

We have nothing i report in respect of the followng matters whare the Companies Act 2008 requires ws to
raport 1o you if, In our cpinien

. Bdequste accounting recoras have nat been kepl or returns acequate for our audit have not been
recaved from branchas not wisited by us; or

«  the financial statements are nol i agreement with the accounting reconds and returns; or

# Cerain disclosures of instees’ remuneration specifed by law are nol mada; or
« we have nol recaived all the informalson and explanations we require for our audit; or

. he frustees ware not entitbed to prepars the financial statementa in ccordance with the srmall
companias regime and lake advantage of the small companies axempban from the requremant fo

pregares Hrateqic Rapar or in praparng the Report of the Trustees,

Responsibilities of trustess

As explained more fully m the Statement of Trustees Resoonsibilies, the trustees (who are also the
dirgctars of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being sabsfied that they give a trwe and fair view, and for such inlernal
contral as the trustees determine is necessany (o enable the preparation of financial statesnents that are free
from materigl rrisstatement, whather due to fraud or errar.

In preparing the financial statements. the trusiees are responsible for assessing the chantable company's
ability to confinue as a going concem, disclosing, as applicable, matbers related to going concem and using
the going concern basis of accounting urdess the trustess efther intend to liguidate the chardable company
or to cease operabions. of have no realstic altermabve but to do so.

Our responsibilities for the audit of the financial staterments

Our nhjechives are to obdan reasonable assurance sbout whether the financial statements 55 & whoke are
free from miaterial mastaternent. whather due to frasd or eror, and o issue a Repart of the Independant
Auditors that includes our opinion. Reasonable assurance & & high level of assurance but is not a
guararies that an audif conducled n accordance with 1585 (LK) will always delect 5 material misstalamant
when It ekrsts. Misstatemenis can arise Trom frawd of emor and are conssdered malenal f, individually ar in
the aggragate, they could reasonably be expectad to influence the economic decisions of users taken on the
basis of these financal siatermenis,

A further descnphbon of owr responsibibtbies Tor the aedil of the financial slatements & Bcaled on the
Financial Repoding Councd's website at www fro org ukiawditorsresponsibiMies. This description forms part
of cur Report of the Independent Auditars
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TEACH A MAN TO FISH UK LIMITED

Report of the Independent Auditors to the Members of Teach a Man to Fish UK Limited
{Cantinued)

Use of our repor

This report & made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006, Owr audit work hae been undertaken s0 thal we might state to the
chantable company's mambars these maliers we are required 10 slate to tham in an auddors’ report and for
no other purpese. To the fullest extent permitied by law, we do notl accept or assume responsibility to
anyona oilhar than the charitable company and the chariteble company's members as a body, for gur audd
wirk, far tha repart, ar lor the opinians we o forrmed

N~

Narges Cyroos Date l'Ell':"‘! ll'L'ﬂﬁ
Senvor Statulory Auditor

for and on behalf of Steding Pariners Lid

Chartered Accountants and Statutory Audiors

Linits 15 & 16, 7 Wenlock Road, London N1 TSL
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TEACH AMAN TO FISH UK LIMITED

STATEMENT OF FINANCIAL ACTIVITIES

{incarporating Income and Expenditure Account & Statemeant of Total Reallsed Gains and Losses)

For the period from 1 May 2017 to 31 December 2017

Unrestricied Restricied Total Tinal
Funds Funds Funds Funds
Note IMHEZNT 3T AT J0eAT
£ E E E
INCOME FROM;
Diorations F 41,408 488,251 528,859 G230, 716
Charitable activities 5 &9,687 - B3 687 83870
Oiher trading aclivities 3 1,207 17 1,224 1473
Ineestments 4 - 202 202 256
Clher g 10,557 {1,207 9,350 T&83
TOTAL INCOME 144,509 485 263 630,172 T&3 a8
EXPENDHTURE ON:
Raksing funds 16,200 - 16,2006 35817
Chartable actrwities TT. 700 £ 605,931 T3B 050
TOTAL EXPENDITURE ] 51,508 518,231 [FFRELH T, 107
HET INCOMENEXPENDITURE) 51,003 (42, 968) B.03E 20031
Trarafer between funds 14 (48,169) 48 168 - -
NET MOVEMENT IN FUNDS — 184 5,201 8035 20,081
Reconciliation of funds:
TOTAL FUNDS AT 1 MAY 2017 282 TOT {38 478 428 186 409 135
TOTAL FUNDS AT 31 CECEMBER 2017 E 885841 E 141680 E 437221 [ 420 186

The amnexsd nates form part of these financial statemants
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TEACH A MAN TO FISH UK LIMITED (company limited by guarantee)

BALAMNCE SHEET
As at 31 Decamber 2017

Motes AM217 JoT
E E £ £
CURRENT ASSETS
Drettars 12 138,666 128 424
Cash at bank and in hand 365 602 d62.0217
BOE 268 531 445
CREDITORS: amounis falling due
within one year 13 6B, 047) f162,259)
NET CURRENT ASSETS 437221 420 1886
NET ASSETS £ 437221 L 42918
e —————————
FUNDS
Resincted funds 14 141,680 136478
Unresiricted funds
General fund 14 2895 541 292 707
285 541 292 ra7y
E 43724 £ 429158
—— e

The financial staternants have been audded under the requirements of Section 145 of the Chantes Acl
2011, Th financial stalements were approved, and aulhorised for issue, by the Trustess on 18 July 2018

and sigmed on their behal by -
(U '.A j NICHOLAS KAFKA, Trustee

18 JULY 2018

The annexed notes form parl of these inancial statements
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TEACH A MAN TO FISH UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the pariod from 1 May 2017 bo 31 December 2017

M

ACCOUNTING POLICIES

Basis of preparation of financial stalemants

The financial siatements have been prapared m accorance with Accounting and Reporng by
Charities: Staternent of Recommended Praclice applicabie to charities praparing fhesr accounts in
accordantca with the Firandial Reporting Standard applicable in the UK and Republic of brelland (FRE
102) (effective 1 Janwary 2015) - (Chanties SORP (FRS 102)), the Financil Regarting Standard
applicakde in the UK and Repubhc of Ireland (FRS 102) and the Comparies Act 2008

The effects of evants relating to the year ended 31 Decermber 2017 which occured bafone he date of
approval of the financial statemens by (he Trusiees has been included in the inancisl staements ta (hs
extent required 1o show & rue and fEr view of the stale of affairs at 31 Cecember 2017 and the results
for the year erded on thai dabe.

Charily stahus
Teach A BMan To Figh UK Limited & a company limited by guarares. In the svent of the Charity being
wound Lp, the kabilty in respect of he guarantes is limited to £1 per member of ihe Chaniy,

Fund accounting
General funds are unresincied funds which ars availsbie for uge 31 the discretion of 1he Trusiees n
furtherance of the gereral objects of the Charfly and which have not been dessgnated for other

Festricted funds are funds which arg 10 be usad in accardance with specific restictions imposed by
donors which have bean raiged by the Chanty lor particular purposes, The cast of administering sweh
funds are changed aganst the specific fund The aim and use of aach restricted fund is sel out in the
noles o the fmancal stelerments. Statulory grants which are given as conlnbutions lowards the
Chanty's core senices are freeted s urwesticted

Funds fransfer
The amourd Fangferred from unresbicted to restricted funds represents the support from the
wnrestricted fund lowands rastricted activites.

lncaime
All income & included in the Stalement of Fnancial Activities when the Chanly is legally entitied to the
Income and the amouwnt can be guantified with ressonable accuracy.

Gifs donated for resale are included as income when they are sold. Donaled services are ircluded at
e value to the Charity whare this can be guantified and a third parly is bearing the cosi, Mo amourtis
are induded in the financial statements for servces donaled by volurieers.

Income lax recoverabtde in relabion to investment mcome or Gift Ax donebions & recognised & the bme
the relévant income is receivanie.

Expenditun

Al expanditure is accounted for on an accrusts bagis and has been classlied under activity headings
that aggregate all relevant oosts, Whers Costs cannot be directly attributed 1o an activity thay have baan
aliccaled in proportion fo staff costs

15



TEACH & MAN TO FISH UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the period from 1 May 2097 to 31 December 2017

Charifable expenditure are casts incurred that in order fo furthar the Charity's objectives. Costs of
generaling voluntary income are thoss incurred in seaking volintary contsbusions. Fundraising irading
are costs ncutred relaling 1o activities for generating funds, Govemancs cosls include the costs of
servicing Trustess’ meetinge. audit and sirategic planming.

irecovereble VAT = changsd agamat the calegory of resources sxpended Tof which | was ircurred,

Overneads have been allacated to acliviies propartiorately to s1aff costs.

Aflocation of experses

Restricied funds are to be used for spechic puposes a8 lad down by the donar and eapendibure which
meaets these critenia s charged bo the fund while unresircted funds are donatione and sther Inceming
resouroes recelved o grrerated for the charitable purposes. However, the cost of the cverall direction
and adrmirestration of each activity, comprising the salary and overhead costs of the central function, is
apportionad an the bases of staff tirme on the projest,

Invesfments
Investments are stafed at masket value at the balance aheet date. The statement of financal acthviies
includes the net gains and |losses anising on revaliatons and disposals throughout The year,

Tamgible fixed assets and depreciation
All essels costing more than £1,000 are capitaksed

Tangitde fixed assets are stated at coat less depreciation. Deprecialion & provided at rates caleulafed to
wrile off the cos! of fived asdets, |ess their estimated residual value over their expecied useful lives on
the following bases

Furriureifittirga = 10 yaars
Office aquipmarnt - & years
Finance and operating leazes

Rentals applcable 1o operating leases are changed to the Statement of Financial Activities owar the
pengd in which ihe cosf s incumed.

Debtors and creditors receivable | payable within one year

Cebiors are recognised when the Charity is legally entidled to $e income afler any performance
conditions have baen mel Beamourt can be measured reliably and il is probable that the income will be
recoived,

All expandiure & accounted for on an accruals basis Credioms are recognesed wien tha Charity has a
present begal or consinictive obligation resulting from a past event 1o maks a payment to a third party. it
is probable that settement will be reguired and the amount due o astile the obligabon can be measured
or estmated reliably,



TEACH A MAMN TO FISH UK LIMITED

NOTES TO THE FIMAMCIAL STATEMENTS
For tha pariod from 1 May 3017 to 31 Decamber 2097

2. DONATIOMS
Unrestricted
Funds
27
E
From pariner organisations +
From individugl dangors 11,196
From instiubonal donors. trusts & foundations A2.112

Comporaie danabians =

Restrcted Total
Funds Funds
HHEINT AT

£ £

26,850 38,055
458,392 451,504

Toeal
s
AT
E

147,730
38674
458 688
5,626

£ 43408 £ 4BE.261 £ BXEE9 £ 630716
— n = = ] ——————— ]

*

We would like to thank in particular the tllowing institufions, usts. foundations and partnar

arganizations for their genemus support of ouwr wark:

Alan & Babelte Sainsbury Charitable Allan & Nesta Ferguson Chantable

Furd Seftlemant

British & Foreign School Sodety Czarnikaw
Ebganar Kathbona Chartable Trusi  The Eurcpean Union

Heatth Poverty Acticn M Limdted

Leggalt Trusd Lemonaid ChaniTea
Michael Comish Chantable Trist  Open Gate Trust
Secial Capdal Foundation Souter Charilable Trust

3. OTHER TRADING ACTIVITIES

B ]

Sshwarth Chantzible Tnust

Fundacon Paraguaya
Ithata Development
Corporation Limited
Make My Cay Betier

Rirsolule Maning Lid
The Saville Foundation

Unrestricted  Ruestricted Total Tota
Fuises Fiords Funds FLrds
32T HHanT MMIT Jvdie? T
E £ E C
Diher ncome 1,207 17 1,224 1,473
E 1,207 £ i7 E 1,224 L 71473
4, INVESTMENT INCOME
Unrestricted Restricied Total Tt
Fumds Funids Funids FLirs
3247 MhanT Iy I T
£ E [ £
Interest recenvable from:
Bank Interest racaivable . 202 202 286
E HH £ 0z E 2 £ 285
— | —— 1 — —— 1§
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TEACH A MAN TO FISH UK LIMITED

WOTES TO THE FINANCIAL STATEMENTS
Faor the period from 1 May 2017 to 31 December 2017

INCOME FROM CHARITABLE ACTIVITIES

Unrestricted Restricted Tatal Tiarar
Funds Funds Funds Fiands
IMM2NT JINAzZMT JIA2HT BT
E E £ E
Partner funded techrical assistance BE,680 = BG, 680 a5 732
Traaning & conference 1,247 = 1,297 6 403
Reantal income 1,800 - 1,800 1,815
E B9687 E - £ B9B8T 23arg
———— —— ]
OTHER INCOME
Unrestrictad Restricted Total Tomf
Funds Funds Fumnds Flands
JINEAT INHEHT F2MT JOFTT
E £ i L
Gain on foresgn currensy exchange 10,557 {1, 20%F) 8,280 7,283
£ 08T E (1WF)E 9390 £ T.223
p —— —————IT
GRANTS PAYABLE TO INSTITUTIONS
2T 0T
E IS
Refating o Quireach & resowce development
Schaol Erterprise Challenge Winness - 28807
£ Ml £ 2857
—_—
EXFENDITURE
Aetvitles Support
wnder: and
UK Staff taken governance Total Tofa!
conts diracitly oosis MMaT AT
£ £ i E £
Raisiosg funds 18,714 4532 . 16,206 5 BT
Intemational projects 62,815 08 964 17,083 AR5, 582 478 308
Dutreach & resounce desslopment 133,382 44 880 23, Ta2 202 024 255 A5
Genaral activities 14 24024 {6,129} 17,525 32787
Total expendiure

£ 212,065 £ 375340 E
e ————,

18
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TEACH & MAN TO FISH UK LIMITED

MOTES TO THE FINANCIAL STATEMEMNTS
Far the paricd frem 1 May 2017 to 31 December 2017

8. SUPPORT AND GOVERMANCE COSTS

Support costs have been allocated across activties on the bass of slafftime

Total Total
IMmanT TOTT
£ 'y
Rer and rafas 16,573 18,580
Crthar head offics costa 12,817 FE
Sudit fees 3420 3.0
Lagal and prodesssonal fees 13 F2
Meafing axpenses 14 ai
£ 32837 £ 42367

—

10. STAFF NUMBERS AND COSTS
J11217T 34T

E E
VWages and aalsras 180,503 272423
Social security costs 16,188 23,042
Pension cotts 3,201 o 443
Onersnas siaff costs 53,201 30,002

£ XHE053 £ 329909
L —§ ——————
The average monthly head countwas 10 staff (30417 - 11 stam),

Mo employees received remuneralion of maore than £60 000, (30040 7 = ENH

1. RELATED PARTIES TRANSACTIONS

Dufing the year, no trustess received any ramuneration, sxcept for cne trustes in capacity as a key
managameant personel a8 shown bl

The trustoss receved reimbursement of expenses amounting ta ES20 (3004017 - ES48),

The key manangement persannel of the charfly comprises the frustees and the chief executve officer.
The tatal employes benefits of the key management persannel were E37 BE5 (30004/17 - £4B.265)



TEACH A MAN TO FISH UK LIMITED

MOTES TO THE FINANCIAL STATEMENTS
For the period from 1 May 2017 to 31 Decamiber 2017

1. DEBTORS: DUE WITHIN CNE YEAR
Jzny AT

E £
Trade debiors 16,131 25 759
Granl neceivabbe 122,894 102 324
Prepaymments 6.6 L34

E 139566 § 129424
E——

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

T AT

3 i

Trade craditors 7.534 37 656
Deferred gram mooma 40,602 106, 262
Socal security and cther taxes 7482 4,460
Oiher creddors 275 37
Accnuals 12,144 13,844

£ GBBO4Y F 7162 253
e C——

Paferced incorme

Balance at 1 May 2017 106,262 o
Amourd rebeased bo incoming resourcas (106, 262) =
Amourd deferred in the year 4,602 1046 262
Balance al 3' Dacember 2017 £ 40602 [ 7106262

&0



TEACH A MAMN TO FISH UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the period from 1 May 2097 1o 31 December 2017

14, STATEMENT OF FUNDS

Brought ncome Expanditura Fuind Carried
Forward Transfer  Forward
E E E E £
RESTRICTED FUNDS
Rwandan Schaol Erterprisa
Challenge . 52227 {26,161} = 26,076
Liganda School Enterprisa
= halle e - 24,839 {57. 274} 32435 -
Ligarda SKY . 43 {14,084} 14,053 .
ScEing Enfreprengéurship Educalion
in Central and Latin Amenca 44 Badb 40,8937 {55,435} - 6,148
Entregreneurial & Ervirormental
Empeowermant for South African
Youth [EEESATY) 30,548 129,882 (162,511} 1,681 -
ithala School Enterprise Challange -
Fouth Afnca - 21,940 {8,976} - 12,964
Ean-african Awaids 10,714 EE AR8 [B1,7E2) . 4 418
Sehool Enterprise Challanga 50,171 158,929 {138,028) - 72,074
E1I6ATY [ 485263 E (628231) £ 46760 E 741680
SUMMARY OF FUNDS
Ganeral Funds 292707 144 608 (33,908) (48,169) 255 541
Restricted Fundy 136,478 485,263 (S28,231) 4E, 169 ‘141,680
' ¥ = i
Restncied funds

The Rwanda School Enterpnse Challenge fund 18 t3 suppor prmany & secondary schaals in Rwanda 1o
sat up school businesses for educahon and income generation and refing & susitainable rmodel for
praviding such suppo.

The Uganda School Enterpnse Challenge fund = 1o support prmary & sacondary schools in Uganda to
Sel up school businesses o educabon and income generabon and refing 3 sustainable meds for
praviding such support. Priniausly known as Uiganda Mult-School Fund.

The Uganda SKY fund is to support the ploting of a school-business loan and teacher capacity building
program at 4 schaols in Kampala, Uganda

The Scaling Enfreprensurship Education n Central and Labin America fund is 10 Suppon primary &
secondary schooks across Micaragua, Honduras & Guatemala o el up $thool busingsses for education
ard income generation
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TEACH & MAN TO FISH UK LINITED

MOTES TO THE FINAMNCIAL STATEMENTS
For the period from 1 May 2017 to 31 Decomber 2017

The Entrepreneurial and Environmental Emposwermend far South Afredn Yauth (EEESAY) Fund alms 1o
empower over 5000 yaung people o gain the knowledge, skils. expesence and atlibudes o be
employable, shudy fudbar or 10 stan thesr own profitable and sustainable enberprizes.

The lthala School Enterprise Challenge - Soulh Africs fund = fo suopont schools across Kwa Zulbi Matal
Prowince of Seuth Africa with training and incertives 1o partizipate inthe inermational Sehsol Enlerprise

Challenge program

The Pan-African Awards fund is 1o suppart the costs of runring the Fan-Afncan Awards and 1o cover the
cosis aof the associaled prizes,

The Schod Enterprise Challenge fund is o suppart the costs ol rusnimg the School Enferprise
Challenge and to cover the costs of the associabed przes

15. ANALYSIS OF KET ASSETS BETWEEN FUNDS

Unrestriched Funda
Designatad General Restricted Total
Funds Funds Fumnds Funds
i E E £

Mat current asseis = £05 541 141,650 437231

E « £ 2055471 E 141680 E 43721
—

16. LEASE COMMITMENT
mnanT 30407

E £
The fzfal of fulure minimum kkase payments under non-canceliables
cparating leases for each of the following periods.
not later than one year 20,000 8,500
fater than one year and not later than five yiars &0,000 4250
marg than five years 103,333 -
TWLNT T 12790

The cost of operating l2ase dunng M year was as follows

(Mfce kease charges for the year € 15000 £ 717368
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