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TEACH A MAN TO FISH UK LIMITED 

DIRECTORS’ REPORT
For the period 11th August 2005 to the 30th April 2006

TEACH A MAN TO FISH: A NEW ORGANISATION; A NEW VISION
Too few young people in developing countries receive the education they need. Too many excuses are made for why this is the case. 

Teach A Man To Fish is a new organisation supporting a new vision for education. Our model offers schools a chance to stand financially on their own two feet through establishing school-run businesses. 
A school that understands entrepreneurship is one that can teach entrepreneurship -  and in doing so empower future generations of students to break out of the cycle of poverty, for good.
STRUCTURE, GOVERNANCE & MANAGEMENT
	Governing document:
	Memorandum & Articles of Association



	Constitution:
	Company limited by guarantee



	Trustee selection: 


	Trustees may be appointed by the existing trustees (directors) or by a vote by eligible members


OBJECTS & ACTIVITIES
Teach A Man To Fish’s objectives as defined in its Memorandum and Articles of Association incorporated on the 11th August 2005 are:

To promote, develop, and provide assistance for programmes of education for people in developing countries, in particular those under the age of twenty;
To promote other charitable purposes in connection with the above

Our Vision

A world free from the extremes of absolute poverty, one in which all individuals are able to enjoy the empowering benefits of an education that meets their needs and aspirations in life.

Our Mission

To broaden access for the poor to a high quality education combining vocational training and entrepreneurship by supporting institutions working in this field to increase their financial self-sufficiency. 

In pursuit of our mission TeachAManToFish has established an international network of agricultural schools & partner NGOs committed to sustainable approaches to tackling rural poverty.
This network provides an effective channel for offering our members practical advice on how to generate income through teaching agricultural and business skills to their students.

It also forms the basis for offering direct financial and technical assistance to the most promising of our members’ educational projects – an activity that we intend to grow substantially in the coming years.
ACHIEVEMENTS & PERFORMANCE
Teach A Man To Fish UK Limited was incorporated as a company limited by guarantee on the 11th August 2005, and was awarded registered charity status on the 12th January 2006.
Building a new organisation from scratch is a huge challenge, but even within the short time period covered by these accounts we have made great strides forward.
The Teach A Man To Fish website www.teachamantofish.org.uk - which lies at the centre of our efforts to promote the Self-Sufficient School concept - attracted up to 15,000 hits per month during the period. 

This served as the launch pad for an international network of members interested in our innovative educational approach, which grew to over 20 institutions in over 15 countries. Discussions towards implementing a joint project with a partner school in East Africa were initiated.
Visits to Kenya and Tanzania by two of our trustees during the period were also fruitful in terms of establishing links with local NGOs in these countries as well as local government.

As part of our commitment to active participation in UK civil society campaigns for economic justice, Teach A Man To Fish joined MAKEPOVERTYHISTORY adding its voice to the global call for more & better aid, debt cancellation, and trade justice.
FINANCIAL REVIEW 
Reserves Policy

The Trustees aim to build and maintain a level of reserves which will protect the charity from any unexpected falls in its level of income to ensure it is able to continue meeting its commitments to its international network of members.
As a general principle, the Trustees consider that Teach A Man To Fish's reserves should be maintained at 30% of its annual budget target for unrestricted income in order to meet unforeseen financial contingencies and ensure

continuity of the service we provide to our partner organisations.

Risk Review
The Trustees have considered the risks to which the Charity is exposed and are satisfied that these have been adequately addressed. 

Review of the Financial Statements
Due to importance attached by donors to registered charity status, fundraising activities did not begin in earnest until the end of January 2006. This is reflected in the extremely modest income shown in the present accounts.

As Teach A Man To Fish is run entirely by its trustees (unpaid) and volunteers our overheads are extremely low and this is reflected in the minimal expenditure evidenced in the period covered by these accounts.

The positive surplus in unrestricted funds carried forward into the next year represents the start of a funding base which, with further growth, will allow us to provide direct support to entrepreneurial schools with well researched and realistic projects in line with our mission.

RESPONSIBILITIES OF THE TRUSTEES FOR THE PREPARATION OF THE FINANCIAL STATEMENTS
Audit Exemption

For the accounting period ending 30th April 2006 the Company was entitled to exemption under section 249A(1) of the Companies Act 1985.

Members have not required the Company to obtain an audit in accordance with section 249B(2) of the Companies Act 1985, however an Independent Examiners’ Report has been voluntarily sought in order to demonstrate the Company’s commitment to full and transparent accounting.
Trustees Responsibilities

Company law requires the trustees to prepare financial statements for each financial year that give a true and fair view of the state of affairs for the period. In preparing those financial statements, the trustees are required to:

· Select suitable accounting policies and then apply them consistently

· Make judgments and estimates that are reasonable and prudent

· State whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in the financial statements

· Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Company will continue in business
The directors acknowledge their responsibility for: 

i. ensuring the company keeps accounting records which comply with section 221 of the Companies Act 1985; and 

ii. preparing accounts which give a true and fair view of the state of affairs of the company as at the end of the financial year, and of its profit or loss for the financial year, in accordance with the requirements of section 226 of the Companies Act 1985, and which otherwise comply with the requirements of the Companies Act relating to accounts, so far as applicable to the company.

The directors are also responsible for taking reasonable steps for the prevention and detection of fraud and other irregularities.
The accounts have been prepared in accordance with the special provisions in Part VII of the Companies Act 1985 relating to small companies.
These accounts were approved by the trustees on 31st January 2006 and signed on their behalf by:
Nicholas Kafka


Dr Nicola Radford

Chairman



Executive Director

	
	Independent examiner's report on the accounts
	

	

	Report to the trustees/ members of Teach A Man To Fish UK Limited

	
	

	On accounts for the year ended 
	30th April 2006
	Charity no
	1112699

	
	

	Set out on pages
	8 to 14

	
	

	Respective responsibilities of trustees and examiner
	The charity's trustees consider that an audit is not required for this year (under section 43(2) of the Charities Act 1993 (the Act)) and that an independent examination is needed.  

It is my responsibility to 

· examine the accounts (under section 43 of the Act), 

· to follow the procedures laid down in the General Directions given by the Charity Commission (under section 43(7)(b) of the Act), and 

· to state whether particular matters have come to my attention.



	Basis of independent examiner’s statement
	My examination was carried out in accordance with General Directions given by the Charity Commissioners.  An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records.  It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning any such matters.  The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the accounts.

	Independent examiner's statement
	In the course of my examination, no matter has come to my attention 

1. which gives me reasonable cause to believe that in, any material respect, the trustees have not met the requirements to ensure that:

· proper accounting records are kept (in accordance with section 41 of the Act); and 

· accounts are prepared which agree with the accounting records and comply with the accounting requirements of the Act; or 
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

	
	

	Signed:
	
	Date:
	

	
	

	Name:
	Laura Brooks

	
	

	Relevant professional qualification(s) or body:
	ACA (ICAEW)

	
	

	Address:
	3 Furze Court
Ashburton Road 
Croydon CR0 6AP


	TEACH A MAN TO FISH UK LIMITED

	Company No. 5533946 
	Registered Charity No. 1112699

	Annual Accounts for the Period Start Date:  11.08.2005  to  Period End Date: 30.04.2006

	Statement of Financial Activities

	Recommended categories by activity
	Unrestricted  funds
	Restricted income funds
	Total this year
	Total last year

	
	£
	£
	£
	£

	Incoming resources (Note 3)
	
	
	
	

	Incoming resources from generated funds

 
	               -   
	               -   
	               -   
	               -   

	  Voluntary income

 
	         2,354 
	               -   
	         2,354 
	               -   

	  Activities for generating funds

 
	              91 
	               -   
	              91 
	               -   

	  Investment income

 
	               -   
	               -   
	               -   
	               -   

	Incoming resources from charitable activities 

 
	               -   
	               -   
	               -   
	               -   

	Other incoming resources

 
	               -   
	               -   
	               -   
	               -   

	Total incoming resources
	         2,445 
	               -   
	         2,445 
	               -   

	Resources expended (Notes 4-8)
	
	
	
	 

	Costs of Generating Funds

 
	               -   
	               -   
	               -   
	               -   

	Costs of generating voluntary income

 
	               -   
	               -   
	               -   
	               -   

	Fundraising trading costs

 
	               -   
	               -   
	               -   
	               -   

	Investment management costs

 
	               -   
	               -   
	               -   
	               -   

	Charitable activities

 
	            130 
	               -   
	           130 
	               -   

	Governance costs

 
	               -   
	               -   
	               -   
	               -   

	Other resources expended

 
	                5 
	               -   
	                5 
	               -   

	Total resources expended 
	            135 
	               -   
	           135 
	               -   

	Net incoming/(outgoing) resources before transfers
	         2,310
	               -   
	        2,310 
	               -   

	Gross transfers between funds
	               -   
	               -   
	               -   
	               -   

	Net incoming/(outgoing) resources before other recognised gains/(losses)
	         2,310 
	               -   
	         2,310 
	               -   

	Other recognised gains/(losses)
	
	
	
	

	Gains and losses on revaluation of fixed assets for the charity’s own use 
	               -   
	               -   
	               -   
	               -   

	Gains and losses on investment assets 
	               -   
	               -   
	               -   
	               -   

	Net movement in funds
	         2,310 
	               -   
	         2,310 
	               -   

	Total funds brought forward
	               -   
	               -   
	               -   
	               -   

	Total funds carried forward 
	         2,310 
	               -   
	         2,310 
	               -   

	TEACH A MAN TO FISH UK LIMITED

	Company No. 5533946 
	Registered Charity No. 1112699

	Annual Accounts for the Period Start Date:  11.08.2005  to  Period End Date: 30.04.2006

	Balance Sheet

	
	Unrestricted  funds
	Restricted income funds
	Total this year
	Total last year

	
	£
	£
	£
	£

	Fixed assets
	-
	--
	
	-

	Tangible assets              (Note 9)
	               -   
	               -   
	               -   
	               -   

	Investments                    (Note 10)
	               -   
	               -   
	               -   
	               -   

	Total fixed assets
	               -   
	               -   
	               -   
	               -   

	Current assets
	
	
	
	

	Stock and work in progress
	               -   
	               -   
	               -   
	               -   

	Debtors                           (Note 11)
	               -   
	               -   
	               -   
	               -   

	(Short term) investments 
	               -   
	
	               -   
	 

	Cash at bank and in hand
	         2,310 
	               -   
	         2,310 
	               -   

	Total current assets
	         2,310 
	               -   
	         2,310 
	               -   

	
	
	
	
	

	Creditors: amounts falling due within one year              (Note 12)
	               -   
	               -   
	               -   
	               -   

	
	
	
	
	

	Net current assets/(liabilities)
	         2,310 
	               -   
	         2,310 
	               -   

	
	
	
	
	

	Total assets less current liabilities
	         2,310 
	               -   
	         2,310 
	               -   

	
	
	
	
	

	Creditors: amounts falling due after one year                (Note 13)
	               -   
	               -   
	               -   
	               -   

	Provisions for liabilities and charges
	               -   
	               -   
	               -   
	               -   

	Net assets
	         2,310 
	               -   
	         2,310 
	               -   

	Funds of the Charity
	
	               -   
	
	               -   

	Unrestricted funds
	         2,310 
	               -   
	         2,310 
	               -   

	
	
	
	
	

	Restricted income funds (Note 14)
	
	               -   
	               -   
	               -   

	Endowment funds (Note 15)
	
	
	
	               -   

	
	
	
	
	

	Total funds
	2,310
	         
	2,310
	               -   


For the year ended 30.04.2006 the company was entitled to exemption under section 249A(1) of the Companies Act 1985. No members have required the company to obtain an audit of its accounts for the year in question in accordance with section 249B(2). The directors acknowledge their responsibility for: (i) Ensuring the company keeps accounting records which comply with section 221; and (ii) Preparing accounts which give a true and fair view of the state of affairs of the companay as at the end of its financial year, and of its profit and loss for the financial year in accordance with section 226, and which otherwise comply with the requirements of the Companies Act relation to accounts, so far as applicable to the company.
Signed on behalf of Teach A Man To Fish UK Ltd by  Nicholas Kafka, Director 

	Notes to the accounts

	

	Note 1      Basis of preparation

	

	1.1 Basis of accounting

	These accounts have been prepared on the basis of historic cost (except that investments are shown at market value) in accordance with:

	•  Accounting and Reporting by Charities – Statement of Recommended Practice (SORP 2005);

	•  and with
	
	  Accounting Standards; 

	•  and with the Charities Act 1993.

	

	1.2 Change in basis of accounting

	There has been no change to the accounting policies (valuation rules and methods of accounting) since last year. 

	 

	1.3 Changes to previous accounts 

	No changes have been made to accounts for previous years.

	
	

	Note 2                           Accounting policies 

	This standard list of accounting policies has been applied by the charity except for those deleted.  Where a different or additional policy has been adopted then this is detailed in the box below.

	INCOMING RESOURCES

	Recognition of incoming 
	These are included in the Statement of Financial Activities (SoFA) when:

	resources
	       the charity becomes entitled to the resources;

	
	       the trustees are virtually certain they will receive the resources; and

	
	       the monetary value can be measured with sufficient reliability.

	Incoming resources with related expenditure
	Where incoming resources have related expenditure (as with fundraising or contract income) the incoming resources and related expenditure are reported gross in the SoFA.

	Grants and donations
	Grants and donations are only included in the SoFA when the charity has unconditional entitlement to the resources. 

	Tax reclaims on donations and gifts
	Incoming resources from tax reclaims are included in the SoFA at the same time as the gift to which they relate.

	Contractual income and performance related grants 
	This is only included in the SoFA once the related goods or services have been delivered.

	Gifts in kind
	Gifts in kind are accounted for at a reasonable estimate of their value to the charity or the amount actually realised.

	
	Gifts in kind for sale or distribution are included in the accounts as gifts only when sold or distributed by the charity.  

	
	Gifts in kind for use by the charity are included in the SoFA as incoming resources when receivable.  

	Donated services and facilities 
	These are only included in incoming resources (with an equivalent amount in resources expended) where the benefit to the charity is reasonably quantifiable, measurable and material.  The value placed on these resources is the estimated value to the charity of the service or facility received.

	Volunteer help  
	The value of any voluntary help received is not included in the accounts but is described in the trustees’ annual report.

	Investment income 
	This is included in the accounts when receivable.

	Investment gains and losses
	This includes any gain or loss on the sale of investments and any gain or loss resulting from revaluing investments to market value at the end of the year.

	EXPENDITURE AND LIABILITIES

	Liability recognition
	Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to pay out resources. 

	Governance costs
	Include costs of the preparation and examination of statutory accounts, the costs of trustee meetings and cost of any legal advice to trustees on governance or constitutional matters.

	Grants with performance conditions
	Where the charity gives a grant with conditions for its payment being a specific level of service or output to be provided, such grants are only recognised in the SoFA once the recipient of the grant has provided the specified service or output.

	Grants payable without performance conditions
	These are only recognised in the accounts when a commitment has been made and there are no conditions to be met relating to the grant which remain in the control of the charity.

	Support Costs
	Support costs include central functions and have been allocated to activity cost categories on a basis consistent with the use of resources, eg allocating property costs by floor areas, or per capita, staff costs by the time spent and other costs by their usage.

	ASSETS
	

	Tangible fixed assets for use by charity
	These are capitalised if they can be used for more than one year, and cost at least £500.  They are valued at cost or a reasonable value on receipt.

	Investments
	Investments quoted on a recognised stock exchange are valued at market value at the year end.  Other investment assets are included at trustees' best estimate of market value.

	Stocks and work in progress
	These are valued at the lower of cost or market value.

	POLICIES ADOPTED ADDITIONAL TO OR DIFFERENT FROM THOSE ABOVE
	None

	
	
	
	

	

	Note 3                           Analysis of incoming resources

	
	Analysis
	This year
	Last year

	
	
	£
	£

	Voluntary income
	From partner organisations
	            1,000 
	                  -   

	
	From individual donors
	            1,354 
	                  -   

	
	 
	                  -   
	                  -   

	
	 
	                  -   
	                  -   

	
	 
	                  -   
	                  -   

	
	Total
	            2,354 
	                  -   

	
	
	
	

	Activities for generating funds
	From sale of donated goods
	                 91 
	                  -   

	
	 
	                  -   
	                  -   

	
	 
	                  -   
	                  -   

	
	 
	                  -   
	                  -   

	
	 
	                  -   
	                  -   

	
	Total
	                 91 
	                  -   

	
	
	
	

	Investment income
	 
	                  -   
	                  -   

	
	 
	                  -   
	                  -   

	
	 
	                  -   
	                  -   

	
	 
	                  -   
	                  -   

	
	 
	                  -   
	                  -   

	
	Total
	                  -   
	                  -   

	
	
	
	

	Incoming resources from charitable activities
	 
	                  -   
	                  -   

	
	 
	                  -   
	                  -   

	
	Total
	                  -   
	                  -   

	
	
	
	
	

	Note 4                           Analysis of resources expended

	Resources expended may be further analysed if this would help the reader of the accounts.

	
	Analysis
	This year
	Last year

	
	
	£
	£

	Costs of generating voluntary income
	 
	                  -   
	                  -   

	
	Total
	                  -   
	                  -   

	
	 
	
	

	Fundraising trading costs
	 
	                  -   
	                  -   

	
	Total
	                  -   
	                  -   

	
	 
	
	

	Investment management costs
	 
	                  -   
	                  -   

	
	Total
	                  -   
	                  -   

	
	 
	
	

	Charitable activities
	Promotion of charitable objects
	               130 
	                  -   

	
	Total
	               130 
	                  -   

	
	 
	
	

	Governance costs
	 
	                  -   
	                  -   

	
	Total
	                  -   
	                  -   

	
	
	
	
	

	
	
	
	
	

	Note 5                           Support Costs

	

	Support cost type
	Fundraising activity
	Charitable Activity
	Governance Activity
	Total Cost

	
	£
	£
	£
	£

	 General Management
	-
	130
	-
	130

	 Other
	5
	-
	-
	5

	Total
	5
	130
	-
	135

	 


	Note 6                           Details of certain items of expenditure

	6.1 Trustee expenses
	

	Please provide details of the amount of any payment or reimbursement of out-of-pocket expenses made to trustees or to third parties for expenses incurred by trustees.  If no expenses were paid, 
please enter ‘None’ in the appropriate box(es).
 

	
	This year
	Last year

	Number of trustees who were paid expenses
	 None
	 None

	Nature of the expenses
	 N/A
	 N/A

	Total amount paid
	£    - 
	£    - 

	6.2 Fees for examination or audit of the accounts

	Please provide details of the amount paid for any statutory external scrutiny of accounts and other services provided by your independent examiner or auditor.  If nothing was paid please enter NONE in the appropriate box(es).

	
	This year
	Last year

	
	£
	£

	Independent examiner’s or auditors' fees  for reporting on the accounts 
	 None
	None 

	Other fees (for example: advice, consultancy, accountancy services) paid to the independent examiner or auditor
	 None
	 None


Notes 7 to 15 cover items for which there are no disclosures necessary. 
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